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Abstract: Information is one of the most valuable resources of a company, since with it 
and around it the whole set of business processes unfold within companies. Till using 
internet companies were eager to find information that was necessary for the functioning 
and development of the company; now things have changed radically: the information is 
abundant and is provided through all possible channels; today, in order to thrive you have 
to „choose" and to filter the information to remain competitive on the market you are active 
on. The performance of an enterprise is influenced by its ability to adapt itself to the 
environment, by the effectiveness of its actions in capitalizing opportunities, by its ability 
to cope with adverse situations and risks. Information management is a process that 
analyzes the previously collected information and then the information is used by 
managers to make decisions or as a base for their decisions. Information in management 
is the information that is necessary for making managerial decisions. Distribution or 
Information Flow: in order for it to be used appropriately, information should be 
exchanged between the various participants in the project. Other parts involved in the 
project may also use this information in making their own decisions. This way they can 
help those who collect information to determine its usefulness for the management. For 
management, information is an integral part of monitoring because it is obtained during 
monitoring and helps in planning and implementing its activities. The problem and the 
reason of this study is to increase awareness of the need for implementation of ERP 
solutions, primarily, and secondly to share observations with regard to this issue as well 
as the evolution of acceptance and integration in Romania of such integrated solutions. 
The effectiveness of information management and knowledge management is urgently 
needed to assure a continuous organizational survival and the necessary competitive 
level in the face of constant change of the organizational environment. ERP and the 
concept of "resources management and planning within companies". 
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1. Introduction 

A new class of integrated software applications has emerged in the last decade, 
apparently consolidated - dated under one umbrella, in an industry that gets to be several 
billion dollars worth, which includes most of the largest companies in the software field 
and the largest management consulting organizations in the world. Usually referred to as 
systems enterprise resource planning (ERP), these integrated software solutions try to 
integrate a full range of business functions and processes within companies and groups 
of companies, in order to present a full and correct vision of the business under a single 
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system. Most large organizations around the world have already adopted ERP, and small 
and medium-sized (SMEs) are too uncovered in the cost efficiency area and there is a 
competitive necessity for them to follow this example. Although the complexity and tight 
integration of an ERP have become available only in the last few years, ERP have a 
pedigree in software, and such applications have been widely used since the 1970s. 
However, until recently, ERP and software in general, although ubiquitous, have been 
investigated in the management of information and information systems. While ERP has 
gained a certain importance in the scientific literature over the past few years, we may 
observe some dissident acts among academics about the nature and recognition of ERP. 
Some authors (Davenport, 2000; Laudon, Laudon & 2000) are against the use of ERP 
and they suggest alternatives; others (for example, Pawlowski, Boudreau et al.,1999) say 
that ERP was not a term that referred to a distinct object, but rather a category, which 
means a range of similar products. A new class of integrated software applications has 
emerged in the last decade, apparently consolidated-dated under one umbrella, in an 
industry that gets to be several billion dollars worth, which includes most of the largest 
companies in the area of software and the largest management consulting organizations 
in the world. 

2. Issue and motivation of this study 

Is to increase awareness of the need to implement ERP solutions and secondly to share 
observations with regard to this issue as well as the evolution of acceptance and 
integration in Romania of such solutions. 

The ERP concept can be viewed from a variety of perspectives: first, and most obviously, 
ERP is a product marketed as a product sold in the form of computer software. And 
secondly and fundamentally, the ERP can be considered a development goal mapping 
for all enterprise data and processes into a comprehensive, integrative structure. Thirdly, 
the ERP can be seen as a key element of an infrastructure that provides a business 
solution. This integrated system can reach understanding on the part of possible users 
only if we pass from articles related to ERP teaching and studying this topic in education 
programs. Access to ERP software systems through collaboration with their suppliers 
must be a desideratum of educational institutions to use the media to expose the students 
"tools" valuable business for an efficient management and predictable evolution of the 
company. Theory-based approaches are still rare, but are likely to occur in the future. 

Manuals are fundamental elements for the introduction of the concept in the university 
education system. They are usually perceived to contain a set of problems and 
consensual solutions that characterize this concept. After 1995 ERP market gained 
substantially momentum, when the seller has introduced software client-server in USA; It 
should be borne in mind that it takes several months to install an ERP system, 
implementation should be preceded by a systemic analysis of the business processes 
that should be adjusted and then mapped to the native streams of ERP systems. 
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In the academic environment the recognition was slow in accepting the importance of the 
integrated ERP software. Debates on this topic of ERP have just started to arise in the 
last few years. 

In terms of the ERP approach Romania is far more behind that the other countries. 

Until 2002 the Romanian IT industry had poor odds, but starting with 2002, it can be 
stated that this sector begins to say the word. These things happen as in Western Europe 
the market is almost saturated, having low growth rates. 

The first companies that entered the ERP market in Romania are SAP, Oracle and they 
took advantage of the chain of multinational companies who wanted to have the same 
integrated solutions and their subsidiaries in Romania. In addition to these companies, 
also the Romanian companies entered the market with the solutions Scala, Siveco 
solutions, from Total Soft Charisma. 

At international level, in developed countries in terms of technology, ERP is the 
culmination of the evolution of over 40 years in economic management techniques that 
have benefited from the support of international technologies, and its main purpose 
consists in the integration of all economic processes, optimizing the available resources. 
In our country ERP has a completely different situation since we do not have a Romanian 
tradition in the field of IT system evolution and even less we can say about a certain 
practice of implementation. 

ERP started to work in the area of manufacturing where things had been better structured, 
in a mega application, which covers flows from production and related departments. 
Management of orders and customers, purchasing and management of suppliers, 
general accounting, warehouse and logistics management, and human resources have 
grown to be integrated in the same structure. All studies show that implementation of an 
ERP does not necessarily mean a full replacement of existing applications, if they 

 

Figure 1. An integration framework for retail and external interfaces Source: Becker and 

Rosemann, 1997 
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correspond to the information requirements of the organization. Their deployment follows 
primarily the elimination of "information Islands" and bring together all corporate functions 
into a single system. In Romania a lot of companies have remained faithful to the insular 
applications without integrating them into the system. In many Romanian companies each 
Department has its own software system or a system where they use Excel files to share 
information with other department. Under a unique database, a single ERP solution 
combines all functional systems in one single, integrated system, which is offered to all 
departments, which can share information and communicate with each other. 

In Romania, an obstacle in implementing ERP systems was the price that was considered 
to be too high by the companies; according to these findings there was a legal European 
initiative to support companies and this initiative was achieved by: The Sectorial 
Operational Program „Improvement of Economic Competitiveness" 2007-2013, Axis III 
„Information and communications technology for the private and public sectors", Major 
Field of Intervention 3 - Supporting E- economy, 2nd Operation „Support for the 
development of e-commerce and other online business solutions". 

The Romanian ERP market did not overcome the crisis, but it grows lightly, says Pierre 

Audoin Consultants (PAC). 

According to PAC researches, the total market of ERP software and services in Romania 
fell in 2010 by 3.2%, given that implementation services dropped by 7.5% as compared 
to 2009. 

The evolution of the ERP market in 2010 was far more serious than this figures show; 
"saving" the market, however, came only from 2-3 large contracts that have positively 
influenced especially the sale of licenses towards the end of the year. 

In 2010, SAP kept its software sales leading position (licenses and maintenance) and 
ERP was again the solution preferred by one of the largest industrial groups in Romania 
which decided to switch to SAP and buy a large package of licenses at the end of 2010. 

Among local companies, TotalSoft consolidated its position as the most sold ERP system 
after the world's leading ERP system providers, SAP and Oracle, and in 2010 it increases 
its sales of licenses reaching new record values for the company and at the same time, 
it increased the market share in Romania. 

Eugen Schwab, Managing Director of CAP Eastern Europe and coordinator of the ERP 
study in Romania attracts attention that "the public sector in Romania is, along with 
Russia and Turkey, the least modernized, the least transparent and most inefficient in 
Central and Eastern Europe. It is just a coincidence that the implementations of ERP 
software solutions is carried out chaotically by the public administration of the three 
countries, through specific developments that exclude the intake of know-how from 
Europe or even the USA and that there is no evolution of the internal processes, of the 
working manner of the budgeting and control?" 

However, PAC forecasts a change, either voluntary or forced, of the purchase and use 
manner of the IT systems in the Romanian public sector in the next five years, which is 
expected to lead to a growth of the demand and of the budgets for the implementation of 
ERP solutions that are dedicated to the needs of the public administration and which have 
already become a standard in most EU countries. 
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For now, even though they would be perfect for the needs of the Romanian SME sector, 
ERP solutions do not seem to gain any advantage in a consistent manner. There are first 
offer, first customers but the demand is currently in an incipient stage. 

3. Conclusions 

Some reasons why Romanian companies are reluctant to implement a business 
management system refer to: 

■ Managers lack experience in using such systems. This does not allow them to 

recognize the benefits they could obtain on long term-as well as the automation 

of activities that will bring substantial savings of resources - but only the short-

term efforts for the implementation. 

■ The fact that they do not have a level of internal organization that allows the 

implementation of the systems. A software works on the basis of well defined 

workflows, and no matter how flexible and customizable, there must be a 

business infrastructure that is blended. In this case the "business analysis" 

service offered y the software provider, which consists in mapping the flows that 

we cover ERP system, is very important. 

■ People in general are not open to change, and the fact that they will have to learn 

to operate a software would make them even more reluctant. On the other hand, 

they will understand only that the system keeps a general record of everything 

that is done (which documents have been registered, when and how they worked 

etc.). All these elements will lead to the underestimation of the need for such 

systems. 

■ The implementation of an integrated system takes training time, adaptation of 

employees and even the change of the organization and internal flows. This may 

mean an additional effort on their part, and if they are already overloaded, there 

will not be any available resources to assimilate a new system. 

■ The business itself is not yet perceived as being interesting enough so that its 

owners consider it as worth the investment. 

Further, the non-use of integrated systems for the business management can have major 
adverse effects such as: 

■ The impossibility of accessing the centralized company data in real time, 
respectively to identify losses at every company level and to correct them in time. 

■ Limiting the capacity of human capital efficiency, due to the lack of intuitive 
workflows and the impossibility of repetitive operations automation, without 
added value 

■ Impairing or even blocking companies in natural growth process, because to do 
so you must continuously invest in new financial and human resources, of time 
to sustain the growing volume of activity 

However, in Romania there are experienced managers who have worked with such 
systems, and who know how important such system are for the smooth running of a 
business. They represent a special category, and they choose to start with an integrated 
management system, considering it to be necessary for the further development of the 
business.As a result of this work the opportunity of other researches has resulted, like: 
"ERP in the Romanian education system versus other countries." 
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