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The environment market demands constant innovations by the organizations that intend to keep a 

competitive position. If the organizations want create innovation, they need to develop intern competence 

and promote a collaborative and propitious environment to generation of new ideas. With the increase of 

competitiveness, market globalization and customer changing demand, the companies have been 

encouraged to increase innovation and reduce product time-to-market and all inefficiencies in the 

organization management. The competence is a set of specific capabilities that compose the organizational 

strategy to keep your competitively. The objectives of this paper are to identify and characterize the main 
organizational competences of the organizations that promote the innovation supported by information 

technologies. 
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1. Introduction 

An especially problem at present is to have in middle relaxation the macroeconomic policy as 

effect of globalisation by improving the economic competitiveness of both macroeconomic and 

microeconomic level. In fact the company cannot develop without strong enterprises, which 

should also improve in a permanent capacity to face international competition. 

It appears the competitiveness factor for success as a source of international credibility. Between 

them there is a steady balance as credibility involves the private sector believes that “intrinsic 

nature of existing money flexibility will be used to earn production in the short term or to serve a 

specific”.
 1
  

Credibility problem, her solution has been and is still difficult to consider, what are the general 

relationships of obtaining value for sustainable development: 

 

V= Pn + Ps + Pes + Pedr 

where: 

Pn = direct contribution to the achievement of environmental value, 

Ps = economic contribution to support the processes of society, 

Pes = potential provided by the companies structure, 

Pedr = economic potential of reintroduced circuit economic waste. 

At the national level, firms participate to be the potential competitive advantages have become 

effective, considering that the country is competitive at the international level. 

                                                      
1  Mugur Isarescu article open "Five lessons to resume growth" presented at National Scientific Symposium: Boosting 

economic growth in Romania in May 12, Bucharest 2000 in the Academy of Studies Economics, p.16 
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To expand the global business and competitiveness, the enterprise must intensify the use of 

Information Communication Technology (ICT) and in particular the utilization of interactive web 

platform (web 2.0). 

 

2. The pillars of Global Competitiveness 

The framework of Global Competitiveness (Figure 1) is built on 12 pillars: 

 

 
 

Figure 1. Pillars of global competitiveness (adapted by the authors) 

 

 

In our opinions the major pillars, in the middle of organization, are “Innovation” and “Business 

sophistication” that are determined by ICT policy. 

 

2.1 The innovation pillar 

The Innovation (and Entrepreneurship) pillar includes the following areas: access to finance, 

entrepreneurship and innovation culture, innovation and administrative reform, eco-innovation. 

The used tools, in this sector are: 

- supporting national networks to promote entrepreneurship 

- best projects and benchmarking  

- twinning between authorities at national and local level 

- developing High Growth and Innovative SME Facility (GIF)  

 

Particular attention is shown towards High Growth and Innovative SME Facility (GIF) with two 

windows: GIF1 and GIF2. 

GIF1, shall cover early stage (seed and start up) investments.  

GIF2, shall cover expansion stage investments and shall invest in specialised risk capital funds. 



153 

2.2 The ICT Pillar 

Recent economic history has shown that, as developed countries approach the technological 

frontier, ICT is crucial for them to continue innovating in their processes and products and to 

maintain their competitive advantage. ICT provide education and access to business markets and 

social interactions 

In these challenging times of global economic crisis, the extraordinary capacity of ICT to drive 

growth and innovation should not be overlooked, since it can play a critical role not only in 

facilitating countries recovery but also in sustaining national competitiveness in the medium to 

long term. 

In the Global Competitiveness Report takes into account the Networked Readiness Index (NRI) 

that identifies the enabling factors that permit countries to fully benefit from ICT advances, 

allowing them to follow the progress of their country. The Networked Readiness Index, in the 

Global Information Technology Report 2008-2009, is the following (Table 1): 

 

Rank  Country  Score 

1 Denmark 5.85 

2 Sweden 5.84 

3 United States 5.68 

4 Singapore 5.67 

… … … 

45  Italy 4.16 

58  Romania 3.97 

 

Table 1 – Networked Readiness Index (NRI) 

(Source: Dutta S., Mia I. “The Global Information Technology Report 2008-2009”, World Economic 

Forum, Geneva, Switzerland, 2009, p. 17) 

 

3. The support of  government in the  enterprise globalization 

For an efficient global company it is important the influence of Public Institutions and the 

relationship with citizens and enterprises. The competitive capacity of enterprises depends on the 

quality and responsiveness to business needs and on external infrastructure. 

A global company needs:  

- an efficient organization of management and therefore good capacities of managers 

- infrastructure services which support the globalization and the "real time"  

- legal infrastructure / decision-making which reduce transaction costs. 

 

The choice of the global enterprise should take into account three basic variables:  

-  the internal costs, associated with the territory;  

-  infrastructure services (high speed, transport, banking, transfer of information, financial    

system, search and more) regulated by mechanisms of connectivity and portability 

-  the legal infrastructure to help  manager for making business decisions for enterprise 

 

To bring the institutions closer to citizens and enterprises it is important to use ICT technological 

tools (e-government). In this way Public Institutions can talk with citizens and companies by  a  

web portal, an interactive and bi-directional channel.  

The Government for supporting this technology must provide large bandwidth, for online access, 

to citizens/enterprises and promote actively the participation of citizens/enterprises  in the public 

decision with web 2.0 tools (forum, chat, wiki, blog).  

Citizens demand better services, better security and more democracy, while business companies 

demand less bureaucracy and more efficiency. At this stage a greater cooperation between 

governments and companies is strategic. 
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The Government itself must stimulate the birth of these virtual communities to increase the 

communication and collaboration. User exploit web 2.0 tools for both expressing their opinions 

(Choo et al., 2002) about a service and suggesting solutions for improving it.  For the 

Government it is very important to capitalize users opinions for the improvement of public 

services. 

 

4. Challenges for global competitiveness 

In the global market it is important to have strategic information before competitors (Cha et al., 

2006). This information is useful for strategic planning. 

An organization is competitive when obtains a sustainable advantage against competitors in terms 

of the diversity, quality and costs. Competitiveness is in the company's ability to face success as a 

result of management in open developing strategic models well documented and updated. 

The main forms or degrees of competitive advantage are: 

 -reduced costs (grade 1) 

 -production factors source created by the effort resulted in investment of fixed capital 

goods and advanced technologies (grade 2) 

 -source - innovation that provide specialized and adaptable production factors, improving 

human capital. The global strategy appear, and competition is extending to integrated 

international production (grade 3) 

 -New Economy (based on welfare) (grade 4) 

 

In a country, the Business Competitiveness Index measures the level of prosperity (GDP) that an 

economy can sustain the competitiveness of the economy, which is determined by the level of 

productivity achievable by companies. In the Report 2008-2009 (Table 2) the value of Global 

Competitiveness Index (GCI), for some countries, is the following: 

 

Country Rank 

(CGI 2008- 09) 
Score Rank 

(CGI 2007-08) 

United States 1 5.74 1 

Switzerland 2 5.61 2 

Denmark 3 5.58 3 

Sweden 4 5.53 4 

… … … … 

Italy 49 4.35 46 

Romania 68 4.10 74 

 

Table 2- Global Competitiveness Index (GCI) 

(Source: Porter E. Michael, Klaus Schwab. “The Global Competitiveness Report 2008-2009”, World 

Economic Forum, Geneva, Switzerland, 2008, p. 23) 

 

This report compiled in 2008, placed Romania ranks 68 of 134 countries evaluated having in 

mind the following variables: macroeconomic environment, technology and innovative capacity 

of the country, environmental institutional. 

Romania can participate in the process of globalisation. At the moment there aren’t yet structures 

and skills necessary to achieve competitive performance in this context. There are still enormous 

challenges in terms of overcoming obstacles related to initiating and developing a business. The 

Government, economic environment and civil society are the actors assigned to outline 

development of effective services of small business who start from considerations of minimum 

risk and are developed in a self progressive, accessibility and more effective impact. In all these 

projects it is important to create a knowledge-based business with other countries. 
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The CGI taking into account 33 economic variables, including: efficient market operation, quality 

of economic policies and governance, information technology and innovation. 

To stimulate competitiveness and improving the business environment following directions are 

proposed: 

 -Education and training of entrepreneurs. 

General business skills taught at all levels of education. Specific modules of training in business 

must become an essential component of educational programs at the pre-university and the 

university level. 

 -Initiating less expensive and faster business 

 Should increase access to the registration procedures on-line 

 -Better legislation and regulations. 

Experience through benchmarking exercises should lead to improve current practices in the 

European Union. 

 -Strengthening the technological capacity of enterprises. 

Technological exchange and cooperation between enterprises of all sizes, especially among 

European Small Enterprises, development of research programs. 

 -Using e-business models to ensure a successful and quality assistance for small    

enterprises. 

European Commission and Member States should encourage small enterprises to apply best 

practices and to adopt efficient business models that enable them to enjoy the real progress in the 

new economy. -Development of a stronger representation and more effective interests of small 

enterprises at national and at EU level. 

 Promote policies to support small and medium enterprises. 

 

5. The competitiveness in Small Medium Enterprise 

The evolution of economic systems and the growth of international trade has led to a process of 

globalization of the economy and markets, encouraging the emergence of integrated production 

systems in the network, with a concept of extended enterprise that transcends from national 

boundaries. 

With continuous market changing and globalization, the enterprise specializes in a core business 

and restructures towards more specialized partners that collaborate among themselves and share 

knowledge. Knowledge is the most important asset of business because generates excellent and 

innovative products/services, best practices and best relationship with all enterprise stakeholders. 

It is important sharing this knowledge with all subjects of global extended enterprise.  

The production processes of extended enterprise are redesigned with a web-oriented technology 

that support, internally and externally, the alignment of the information flow in the entire supply 

chain. This technological context is favourable both small-medium and large companies. As the 

large company becomes a network of enterprises, in the same manner the SMEs develop a 

cooperative interconnection. 

The Union European must sustain SMEs competitiveness. To this end must formulate specific 

strategies: creating synergy with EU stakeholders, giving more emphasis to SME clusters, 

supporting research of new technologies and innovations, facilitating access to global value 

chain. 

It is important that SMEs invest in e-commerce (Marossi, 2006) and e-business: 

 -e-commerce: use of web platform, order and pay on line, reduction of transaction costs 

 -e-business: integrated web infrastructure, integration supply chain, maximum 

accessibility to new markets 

 

For the SMEs it is very important the utilization of web platform. An e-marketplace can be 

described as an online market where companies can exchange information, do business, and 



156 

collaborate with each other. The SME, supported by new technologies, becomes an extensive 

global knowledge economy.  

 

6. Conclusion 

We believe that for the competitiveness is needed to identify those steps that cause slowdown or 

stagnation, such as bottlenecks that cause congestion on the production processes. 

In the international market, must be considered that the creation of networks of enterprises 

produces new problems related to different types of laws, regulations, infrastructure, 

organizational models and warrantee.  It is necessary to uniform the European policy directives. 

All directives stipulated in the European Union have as target the goal of competitive advantages 

of economic agents, with the support of Information Technologies that favour the achievement of 

Knowledge Society. 
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